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Milestone moments for STINAPA Bonaire in 2019 included the celebration of the 50th anniversary of the 
establishment of the Washington Slagbaai Park and the 40th anniversary of the establishment of the Bonaire 
National Marine Park. Considerable staff time and effort went into these year-long celebrations which 
included events, open days, tree planting, and a grand finale where staff, Board, and select guests were able to 
acknowledge and celebrate these historic moments. 

In January 2019 STINAPA’s petition to the local government to increase admission fees to the Marine Park 
was successful and on the 1st March, diver admission fees were raised from $25 per diver per year to $45. 
At the same time, STINAPA offered divers more options for payment including PIN machines at leading diver 
operations and an on-line payment system developed in collaboration with former Marine Park Manager, 
Ramon de Leon’s company “Reef Support” and local IT company “BreathIT”. It is expected that STINAPA’s 
annual revenues from admission fees will increase from US$ 1.4 to an estimated US$ 2.5 million in 2020 *. 
This allowed STINAPA to purchase new equipment and vehicles. The introduction of the on-line fee system 
and inclusion of PIN machines as methods of payment significantly increased the burden of administering 
the income from fees. Not surprisingly, the fee increase put STINAPA firmly in the spotlight, both to justify 
spending and in terms of work and responsibilities. 

Having grown organically for over a decade, in 2018 STINAPA recognized the need for restructuring. New 
organograms were drafted and discussed along with staff hires’ job descriptions and function requirements, 
staff appraisal system, and a comprehensive staff training program outline. A new Collective Working 
Agreement (C.A.O) was signed with the labor union and at the end of 2019, a Human Resource Manual was 
drawn up. 

In terms of staffing, 2019 was a mixed year. There were celebrations as Marine Park Chief Ranger, Din 
Domacasse, celebrated 25 years of working with STINAPA, and long-term Education Officer and head of 
STINAPA’s Junior Ranger Programme, Desiree Croes, returned to work after medical leave. There were some 
new staff hires, including Education, Public Relations, Administration and Marketing as well as rangers for the 
Marine and Washington Parks. Staffing increased from 28 to 36 full-time staff for the year. In September 2019, 
the Director, Arjen de Wolff, left STINAPA and was replaced by part-time interim Director and former Director of 
Bonhata (Bonaire’s Hotel Association), Peter Jager. By the end of 2019, STINAPA was searching for a new full-
time Director, Marine Park Manager, and Human Resource officer.

An influx of sargassum in March 2020 caused a month of chaos as field staff struggled to respond with 
booms and clean up actions to protect the fragile marine environment in Lac.  In Washington Park staff geared 
up to respond to the threat from alien invasive pigs, cats, donkeys, and particularly feral goats. Water traps, 
firearms as well as traditional ‘korementu’ and ‘mandamentu’ methods were employed to remove nearly 100 
goats out of an estimated 4,000 feral goat population in Slagbaai. The removal of goats is key not only to 
address overgrazing but also to the resolution of ownership of the Slagbaai plantation with STINAPA’s sister 
organization on Curaçao, CARMABI. 

Enthusiastic Mangrove Maniacs, under the able leadership of Sabine Engel, spent the year clearing channels 
in the mangroves at Lac to improve water circulation; two new sites of interest were created in the Washington 
Park, a picnic area at Pos Bronswinkel, and an access point at Seru Bentana; shore markers stones throughout 
the Marine Park were replaced to improve access to dive sites and reduce impacts on the reef and there was 
ongoing maintenance of the system of public moorings. 

Executive Summary

In December 2018 STINAPA received the mandate to enforce the Nature Ordinance and two staff members 
completed BAVPOL training, were sworn in, and have special police powers. The legislation still needs to 
be adjusted to accommodate the collection of fees on-line. In 2019 STINAPA embarked on a process of 
rebranding, reprinted brochures, began the process of rebuilding the website, and continued to actively reach 
out to the community both through radio slots and social media. 

Challenges included governance, leadership, and image issues, which resulted in strained relations with 
stakeholders, including the island government, as well as a lack of pride, motivation, and co-operation within 
the organization. Uncertainty surrounding the restructuring has left staff is keen for clarity and more support 
from management including resolving uniform and safety equipment discussions, provision of training and 
growth opportunities, team building, and transparency regarding salary scales. Management feels the need for 
more structure, procedures, and processes to improve efficiency and effectiveness.   

* [Note: since the outbreak of the global Covid 19 pandemic in March 2020 tourism to Bonaire came to a 
standstill and STINAPA’s income from admission fees dropped to zero, underscoring the urgent need for the 
diversification of income streams].

54



Stichting Nationale Parken Bonaire (known as ‘STINAPA Bonaire’ or locally as ‘STINAPA’) is a local non-
profit, non-governmental foundation (‘Stichting’), established on Bonaire and registered at the Chamber of 
Commerce. STINAPA is dedicated to the conservation of Bonaire’s natural and historical heritage through 
the sustainable use of its natural resources. STINAPA is the legally designated management body for the 
Washington Slagbaai Park (WSP) and Bonaire National Marine Park (BNMP), which includes two areas of 
special interest Lac bay and the uninhabited satellite island of Klein Bonaire. STINAPA also manages the caves 
at Onima and Barcadera.  

STINAPA Bonaire

Conservation targets are the ecological systems and processes, habitats, communities, and species, that 
represent and encompass the biodiversity found within the Parks. Conservation targets are the features that 
STINAPA most wants to conserve and are the basis for setting conservation goals, carrying out conservation 
actions, and measuring conservation success.

Conservation targets are:

• Coral reefs
• Dry forests
• Mangrove forests
• Wetlands (salinjas)
• Seagrass beds
• Sustainable recreation
• Water quality

Conservation Strategies are a key component of the Open Standards ‘theory of change’ approach to 
conservation management adopted by STINAPA in 2018. Within this framework STINAPA has identified the 
following Conservation Strategies and Enabling Strategies:

Conservation Strategies

1. Improving sustainable recreation in the Washington Slagbaai Park
2. Reducing invasive species and their effects in the Parks
3. Improving the sustainable use of the Bonaire National Marine Park (including Lac and Klein Bonaire)
4. Climate change readiness on Bonaire

Enabling Strategies

1. Income generation
2. Institutional capacity
3. Education
4. Outreach and communication
5. Science and monitoring
6. Policy and regulation
7. Law enforcement

Conservation Targets

Conservation Strategies

STINAPA’s long-term vision is:

The geographic scopes of STINAPA’s work are:

• Washington Slagbaai Park
• Bonaire National Marine Park

Where STINAPA works outside of the Parks, any interventions must focus on the conservation priorities within 
the Parks and have a positive impact on the conservation targets.

The focus of STINAPA’s work is the management, protection, restoration, and sustainable use of the natural 
resources of the Washington Slagbaai Park and the Bonaire National Marine Park.

Vision

Geographic Scope

Thematic Scope

Nature is recognized and treasured as the main resource 
of Bonaire’s existence and sustainable development.
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1. Evaluation of plans and management of 
running projects. 

2. Increasing the number of land parks. 
3. Startup of an informal network of institutes, 

nature organizations, and professionals. 
4. Disclosure and publication of all reports and 

information for the public and professionals. 
5. Development of a widely adopted set of 

priorities and standards for nature projects.
6. Establishment of a multi-year program 

of research, monitoring, and intervention 
projects. 

1. Significant improvement of effectiveness 
and efficiency of ranger operations. 

2. Transparent and effective procedures of 
(dis)approval of permits. 

3. Formalization of management contracts 
and expansions of parks. 

4. Significant improvement of effectiveness 
and efficiency of maintenance operations. 

5. Review and update park management 
plans.

Park Management Goals Nature Conservation Goals

1. Renewal of the statutes and bylaws towards a 
board-management model. 

2. Adjustment of management profiles towards 
new structure and responsibilities. 

3. Alignment of profiles of board members with 
the renewed statutes. 

4. Redesign of reporting and communication 
structure of board and management. 

1. Solid balance with an adequate operational 
resistance reserve. 

2. Significant improvement on efficiency and 
effectiveness of income processes.

3. Significant increase and indexation of income 
for operational tasks.

4. Significant funded project income on top of 
yearly operational income. 

5. Improvement of efficiency and effectiveness 
of administration and planning & control 
processes. 

Finance Goals Governance and Organization Goals

1. Improvement of STINAPA’s image and 
authority in local and international 
communities. 

2. Evaluation and improvement of website and 
functioning and impact of social media. 

3. Marketing of STINAPA’s successes and 
marketing to enable successes. 

4. Investigation and implementation of a 
membership program. 

1. Development and implementation of a 
structured program for team building. 

2. Execution of a testing program for all 
employees in key positions. 

3. Development and implementation of 
a training program on personal and 
professional skills. 

4. Investigation and implementation of staff 
exchange options. 

Team Goals Marketing Instrument Goals

1. Improving STINAPA’s portfolio of nature-
related visitor products. 

2. Closer involvement with the tourism branch 
by becoming a board member in branch 
organizations. 

3. Responsibility for maintenance of nature-
related tourism products and facilities4. 

4. Involved and cooperative partner in matching 
the interests of nature and development. 

5. Responsibility for the quality of information 
and guide for nature-related tourism products. 

1. Significant improvement of effectiveness and 
efficiency of education operations.

2. Junior Ranger program brought to the second 
phase of growth and professionalism.

3. Significant improvement of volunteer 
involvement and organization.

4. Multiyear program of lectures, information 
sessions, and media for the public and 
professionals.

5. Multiyear program of awareness campaigns 
and events.

Education and Awareness Goals Nature and Economy Goals
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Day to day management of the protected areas is the responsibility of a full-time Director and staff. In 2019 
there were 37 staff members. The Parks each have a full-time Manager, or interim Manager, Chief Ranger, and 
park rangers. Park Managers are supported by finance and administration, education and communication staff 
as well as three full-time biologists (known as the ‘Nature Unit’). 

A Management Team consisting of the Director, Park Managers (or their representative) and Administrator, 
representatives of the Communication department, Nature Unit, and the Policy officer meets weekly to direct the 
work of the organization. 

STINAPA’s Director, Arjen de Wolff, left the organization in September 2019 and was replaced by a part-time 
interim Director, Peter Jager. In November 2019 a process was initiated to hire a new full-time Director. 

The Washington Slagbaai Park full-time Manager, Albert Crestian, works with 7 full-time staff members. 
Throughout 2019 the management of the Bonaire National Marine Park was overseen by an interim Manager, 
Leonel Martijn with 8 full-time staff members. STINAPA was in the process of hiring a full-time Marine Park 
Manager as well as a Human Resource staff person. 

Position Name Representing Start Year

Chair Delno Tromp Tourism Corporation 2018

Vice Chair Bas Noji BONHATA (Hoteliers Association) 2011

Secretary Agnes Joosten BONHATA (Hoteliers Association) 2013

Treasurer Herbert Piar Independent 1991

Member Bruce Bowker CURO (Dive Operator Association) 1996

Member Kumar Piar 2018

Member Cherethy Kirindongo 2018

Table 1 | The Board of STIN
APA 2019.

STINAPA Bonaire is governed by a Board of between 5 and 11 Directors and includes representatives selected 
for their interest in nature and conservation as well as representatives of the tourism industry. The Board is 
responsible for policy decision making, fiscal oversight as well as approving annual action plans and budgets. 
Board members are volunteers and receive no financial compensation for their work and board officers have 
additional responsibilities per respective positions. Board meetings are held monthly, minutes of the meetings 
are taken and circulated internally. 

There were two active committees within STINAPA in 2019:

• Reforestation Task Force
• Housing Committee

Governance

Management

Committees
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Area:    5,600 hectares [14,000 acres]
Established:   1969

Encompassing the entire northwest tip of Bonaire, the Washington Slagbaai Park is the oldest and one of the 
largest terrestrial protected area in the Dutch Caribbean. The park is made up of two former plantations and 
is rich in cultural, historical, and ecological heritage. Over 40,000 local and international visitors enjoy the park 
each year. With its abundant cactus, scrub, and dry forest habitats, the park provides a haven for the island’s 
native species, such as the endemic subspecies of parrot, Yellow-shouldered Amazon Parrot (Lora), flamingos, 
parakeets, and Green Iguanas. Additionally, many species of migratory birds from North America use the Park 
as a stopover during their annual migrations.

Protected Areas
and Species

Washington Slagbaai Park (also known as Washington Slagbaai National Park)

Area:    2,700 hectares [6,700 acres]
Established:   1979
Established:   1999; recognized as a National Park by the Netherlands in 2012

Bonaire’s most celebrated natural resources are found underwater. Bonaire’s fringing coral reefs are amongst 
the most diverse and healthiest in the Caribbean. Regularly ranked in the top five dive destinations in the 
Caribbean, Bonaire’s reefs have plentiful coral and are home to over 300 species of fish, including elusive 
frogfish and seahorses. The Marine Park encircles the island of Bonaire from the highwater mark to the 200’ 
(60m) depth contour and includes coral reefs, seagrass beds, and mangrove forests. The Marine Park is 
the management body for the uninhabited island of Klein Bonaire where the sandy beach at „No Name” is 
particularly valuable, not only as a tourist attraction but also as it is the most important turtle- nesting site on 
Bonaire. Popular dive sites are located all around Klein Bonaire, but access to the island itself is limited. A world 
leader in conservation management, the Marine Park has been designated a UNEP Demonstration Site.

Bonaire National Marine Park
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Marine 6 14 39 8 230 4 31 4

Terrestrial 0 2 3 2 34 89 5 6

Total 6 16 42 10 264 93 36 10

Globally important species, including IUCN, listed 
critically endangered, endangered, and vulnerable 
species, CITES and SPAW listed species, all of 
which are of high conservation value can be found 
on Bonaire (see summary below).

Relationship to Other Organisations

STINAPA Bonaire is a founding member of the Dutch Caribbean Nature Alliance and in 2019 it was represented 
on the Board by the Director, Arjen de Wolff. STINAPA works with 50 local stakeholder groups and partners. 
These include the Coastguard, Tourism Department, other NGO’s, local government, as well as regional 
organizations. Nationally STINAPA works with civil servants in several different ministries including the 
Ministry of the Interior, the Ministry of Agriculture, and the Ministry of Infrastructure and Public Works.

A summary of the local, regional and national stakeholders with whom STINAPA worked in 2019 is provided 
below. 

Group Stakeholder / Partner

Tourism

CURO (Dive Operator Association), BONHATA (Hoteliers Association), 

water sports operators including windsurfing, kitesurf and snorkeling companies, 

boat hire companies, sailboats (sunset sail, kite, and sail, etc.)

Fishing Commercial fishermen, Recreational fishermen, Sports fishermen, Artisanal fishermen

Cooperatives Kriabon (Agricultural co-operative), Piskabon (Fishermen’s co-operative)

NGOs
Echo Foundation, Sea Turtle Conservation Bonaire, Coral Restoration Foundation Bonaire, Animal Shelter, 

Bonaire Duradero, Dutch Caribbean Nature Alliance (DCNA), World Wildlife Fund (WNF)

Local Government

Island government (public entity/OLB), Harbour Office, Building Department (DRO), Legal Department (JAZ), 

Executive Committee of the Island Government, Agriculture Department (LVV), Public health Department, 

Tourism Corporation Bonaire, Chamber of Commerce

NL Government
Dutch Ministries of Agriculture (LNV), Interior (BZK), Education (OCW),

 Infrastructure (I+W) including Public Works (Rijkswaterstaat)

Education
Local primary and secondary schools, Education Dept, 

Jong Bonaire (after school program)

Enforcement
Police, Coast Guard, Royal Marechaussee (K.Mar), Customs (Douane), 

Department of Enforcement (Toezicht/Handhaving),

Industry
Selibon (waste management), WEB (water and energy), Cargill (solar saltworks),

 BOPEC (oil transshipment facility)

Table 3 | Stakeholders - Partners and Targets.

Table 2 | Species of Conservation Im
portance .
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Human
Resources

STINAPA works with full time and part time staff members, volunteers and interns as well as sub-contracting 
work locally. 

The following table gives an overview of STINAPA’s staff for the calendar year 2019.

Staff Members

Position Name
% of Year 
Worked

Start Year

Director * Arjen de Wolff * 70 2017

Interim Director Peter Jager 30 2019

Finance manager Kerenza Rannou 100 1996

Financial admin assistant Patrick Wirjosentono 50 2019

Financial admin assistant Anouk Bonenkamp 100 2017

Director's assistant Laetitia (Titia) Borm 100 2017

Receptionist July-Ann Frans 100 1996

Cleaner Sixta (Sally) Thode 100 1996

Wildlife biologist Caren Eckrich 100 2015

Wildlife Biologist Paulo Bertuol 100 2012

Wildlife Biologist trainee Roxanne Francisca 100 2018

Education Joselle Margarita 100 2012

Education  Nely Sluis 50 2019

Education officer Desiree Croes 100 2009

Communications/PR Xenah Cicilia 30 2019

Communications/PR Ruby Pouchet 30 2019

Assistant education/outreach Diana St Jago 100 2010

Policy advisor Wijnand de Wolf 100 2016

WSP Manager Albert Crestian 100 2017

Chief ranger George Thode 100 1981

Ranger Clifford Cicilia 100 1995

Ranger Ruthsel Paula 100 2006

Maintenance Henry Beaumont 100 2003

Maintenance Alfonso (George) Sargoza 100 1992

Maintenance Jonathan Pourier 100 2006

Ranger Rishison Frans 100 2015

BNMP Manager (interim) Leonel Martijn 100 2017

Chief Ranger Edwin Domacasse 100 1994

Ranger Michel Meye 100 2009

Ranger Suradno Mercera 100 2009

Ranger Enchomar Wanga 100 2018

Ranger Nashantra Mercera 100 2018

Ranger Alexandro 50 2019

Ranger Edgar 50 2019

Ranger Gideon Cecilia 100 2018

*Left the organization in 2019.
Table 4 | Staff of STIN

APA 2019.
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Additional qualifications listed in the table below have been identified as important for Protected Area staff. The 
overall capacity of staff members to carry out their work can be valued in terms of their experience (years of 
service), academic qualifications, and additional qualifications. 

Position Name
Special Police 

Powers
VHF Radio 
Operator

First Aid
Training

SCUBA
Certification

Director * Arjen de Wolff *

Interim Director Peter Jager

Finance manager Kerenza Rannou √

Financial admin assistant Patrick Wirjosentono

Financial admin assistant Anouk Bonenkamp √

Director's assistant Laetitia (Titia) Borm √

Receptionist July-Ann Frans

Cleaner Sixta (Sally) Thode

Wildlife biologist Caren Eckrich √ √ √

Wildlife Biologist Paulo Bertuol √ √ √

Wildlife Biologist trainee Roxanne Francisca

Education Joselle Margarita √ √

Education  Nely Sluis

Education officer Desiree Croes √ √

Communications/PR Xenah Cicilia

Communications/PR Ruby Pouchet

Assistant education/outreach Diana St Jago √ √

Policy advisor Wijnand de Wolf √ √ √

WSP Manager Albert Crestian √

Chief ranger George Thode √ √

Ranger Clifford Cicilia √ √ √

Ranger Ruthsel Paula √ √ √

Maintenance Henry Beaumont

Maintenance Alfonso (George) Sargoza √ √ √

Maintenance Jonathan Pourier

Ranger Rishison Frans √

BNMP Manager (interim) Leonel Martijn √ √

Chief Ranger Edwin Domacasse √ √ √

Ranger Michel Meye √ √ √

Ranger Suradno Mercera √ √ √ √

Ranger Enchomar Wanga

Ranger Nashantra Mercera

Ranger Alexandro

Ranger Edgar

Ranger Gideon Cecilia

Uniforms and the provision of safety equipment for staff were a point of discussion throughout 2019. There is 
an urgent need for more and better personnel management including the development of a staff handbook (HR 
Manual), development of salary scales, performance review process and standards, and ensuring all staff has 
contracts and job function descriptions.

Management also recognizes the need to invest in staff training and cross-learning within the organization. 
Weekly ‚Team Time’ sessions allowed staff to share knowledge and experience and provided a platform for 
external experts to address staff on topics of interest. 

STINAPA held its first cross-training day at Washington Slagbaai National Park. This pilot project aimed to 
develop staff understanding of the scope of work carried out by the organization. Several external development 
and training events were attended by staff from STINAPA, including:

Event Staff Involved
Days duration, 
including travel

Location

DCNA Board Meeting 

(October 2019)
Financial Manager 2days Curaçao

DEMA Trade Show Financial Manager 9 days Orlando, Florida

BAVPOL (Training for 

Special Police Agents)

Policy Officer, 

MPA Interim Manager
26 days (approx.) Bonaire

Customer Service Training All Staff 1 day Bonaire

First Aid All Staff 1 day Bonaire

Sargassum Conference Chief Ranger 4 days Guadeloupe

AMLC (Association of Marine 

Laboratories of the Caribbean)
Science Officer 6 days Punta Cana, Dominican Republic

GCFI (Gulf and Caribbean 

Fisheries Institute)

Science Officers, 

Policy Coordinator
6 days Punta Cana, Dominican Republic

CARIMAM (Caribbean 

Marine Mammals)
Science Officer 5 days Guadeloupe

DCNA Biologist Workshop Science Officers 2 days Bonaire

Nature Policy Planning Workshops Policy Coordinator 3 days Bonaire

Birds Caribbean Meeting Science Officer 3 days Guadeloupe

Firearms Training Two Staff Members 1 day Bonaire

Papiamentu Language Course Five Staff Members 1 day Bonaire

*Left the organization in 2019.
Table 5 | Staff Q

ualifications.

Table 6 | M
eetings, W

orkshops, and Training Courses Attended by STIN
APA Staff.

Additional Qualifications
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Consultants
and Outsourcing

STINAPA employed a number of consultants, contractors, and researchers to carry out work for them in 2019, 
including: 

Name Work Carried Out

STINAPA

Ernst and Young Accounts

Deloitte Hiring Staff

HBN Law Legal Advice

Wijnand Vlok Artwork BV Artwork, Brochure Designs

VCC International Payroll Support/License Fee

Staatsbosbeheer

Asecom Tax Advice

Crowded House IT

Pajaro Negro Productions Films and Media

Terrestrial

ECHO Foundation Assistance with the Goat Project

Dr. Frank Rivera-Milán of U.S. Fish 
and Wildlife Service

Lora data collection from 100 sites

Marine

Stichting Internos Lac Project Management

Reef Support Reef Monitoring, Online Fee System

Nature 2 Restructuring, Project Management

Table 7 | Consultants and Contractors W
orking w

ith STIN
APA.
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More than 40 divers and 300+ STINAPA certified 
hunters assisted with the removal of invasive lionfish 
from the Marine Park. 

Additional intern and volunteer work included:

• Group of volunteers supporting the Junior Ranger 
program.

• One intern worked on Seagrass monitoring at Lac. 
• Interns worked on Dry Forest monitoring
• Rich Schwerdtfeger, made a video explaining the 

sponge transplantation procedure
• Elsmarie Beukenboom gave a walking tour on 

Klein Bonaire to show the reforestation project 
that took place in 2014.

• Derek and Trish Harp, their children, and their 
guests worked on a project to protect shallow 
corals and improve the shore diving experience 
for visitors and residents. The project involved 
putting yellow entry/exit rocks at various shore 
dive and snorkel sites to help tourists and locals 
find the safest spots to enter and exit the sea.

STINAPA continued to work with volunteers on 
numerous projects, including youth and education, 
shark conservation, reforestation, lionfish removal, 
Lac restoration, and in-water surveys. 

The Education officer coordinates the volunteer group 
to support the Junior Ranger program and Stichting 
Internos runs a group of volunteers called „Mangrove 
Maniacs” who meet regularly to maintain the 
channels in the mangrove system at Lac. STINAPA 
controls the registration and distribution of ELFs 
(spears used to remove invasive lionfish from the 
reefs) to trained divers. 

Over 150 local volunteers worked for two weeks 
removing sargassum from the water and beaches at 
Lac during a severe sargassum influx. 

Operational management is the day-to-day work of a protected area. These tasks are described in more detail in 
an appendix to this report. The various aspects of operational (or core management) tasks are:

In 2019 the staff time spent addressing marine and terrestrial conservation were fairly well split: 48% of staff 
time was spent on work related to the Bonaire National Marine Park and the marine environment, with the 
remaining 52% was spent on conservation of the Washington Slagbaai Park.

• Management
• Administration
• Income Gemeration
• Field Administration and Maintanance
• Education

• Outreach
• Monitoring - Research
• Law Enforcement
• Advice

Volunteers and Interns Operational Management

Terrestrial
52% 48%

Marine

Figure 1 | Division of STINAPA’s Staff Time Between Marine and Terrestrial Work.
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For the Marine Park staff field administration and maintenance took up 32% of staff time. Administration (23%) 
Outreach (11%) and Management (8%) respectively took the most significant remaining shares of staff time.

The charts below show how the staff time is divided between the various operational tasks. The charts take into 
account how much time individual staff members spent working for the organization throughout the year i.e. if 
they were full or part-time, or if they started or finished working partway through the year.

For the Washington Slagbaai Park staff field administration and maintenance took up 42% of staff time. 
Administration (26%) and Management (10%) took the most significant remaining shares of staff time.

Marine

Advice

Advice

Law Enforcement

Law Enforcement

Outreach

Education

Outreach

Education

Field Administration 
and Maintanance

Field Administration 
and Maintanance

Monitoring and Research

Monitoring 
and Research

Income Generation

Income Generation

Administration

Administration

Management

Management

Tasks Beyond Basic PA
Management

Tasks Beyond Basic PA
Management

Terrestrial

1%

1%

3%

5%

6%

1%
3%

7%

6%

42%

2%

11%

3%

32%

10%

23%

26%

9%

4%

1%

Operations

Throughout 2019 STINAPA was in the process of restructuring the operational aspects of the organization 
which included a fundamental review of the organizational organogram, staffing capacity, human resource 
management (salary scales, job descriptions, function requirements), training, and other needs. Work was 
guided by local consulting companies TEAM Bonaire (Judith Brekkelmans) and Nature 2 (Kalli De Meyer). 

Additionally, many significant staff hires were underway to fill the vacant positions of Director, Marine Park 
Manager, and Human Resource officer. The essential management tasks for the Marine Park were overseen by, 
Leonel Martijn, who joined STINAPA in March 2017 and became interim manager in March 2018. 

In August 2018 STINAPA participated in an Open Standards for Conservation planning workshop, led by Oscar 
Maldonado and funded by WWF-NL which was used to clarify STINAPA’s vision, the thematic and geographic 
scope of STINAPA’s work and conservation targets, to identify partners and stakeholders, threats and issues 
and to develop Conservation Strategies to guide operational management. This work does not yet ‘live’ with 
STINAPA staff.

Both the Bonaire National Marine Park (2006) and Washington Slagbaai Park (2007) management plans are 
out of date and need to be reviewed urgently.  

An annual report was provided to the island government (OLB) together with financial reports in partial 
fulfillment of reporting obligations for the nature subsidy. The Finance Manager was responsible for financial 
administration and payroll administration, budgeting, as well as financial updates (profit and loss, balance 
sheet, and budget comparisons) throughout the year as well as making sure reporting requirements, were met. 
A financial statement was produced at the end of the year and STINAPA undergoes annual audits. 

Additional reports included:

• Log of updates required on the online fees collection system
• A bi-annual report is completed by the NME as her post is funded by the government.  
• Goat eradication project report

The Director and Finance Manager provided secretariat functions for the STINAPA Board by organizing and 
preparing for Board meetings throughout 2019. 

STINAPA’s Management Team met weekly throughout 2019 (2.5 hours/week). Several ad hoc staff meetings 
were held focusing on the implementation of the online fees system. A staff calendar was kept on Google 
Calendars for the whole management team. Managing staff continued to be challenging due to changes in 
leadership and capacity restrictions.

Management

Figure 2 | Bonaire N
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Admission Fees 
Initial signs are that the online system has increased compliance and slightly increased revenues. As well as 
the online interface development, the main challenge is that the user fee system is split between online, paper 
booklets, and card payment.

Donations and souvenir sales are not a major source of income for STINAPA. Some books, cards, coral ID cards, 
and calendars were sold. Time was spent organizing a company to subcontract the gift shop operations to. 
A limited amount of donations were received via the Dutch Caribbean Nature Alliance website (https://www.
dcnanature.org/donate/)

Two old vehicles were sold in 2019 for a total of $10,500.

Clean-up drives were sponsored by Ikelite, Project AWARE, Marriot hotels, Southcoast Diving, Bonaire Dive 
Resort, Selibon, Dive Friends Bonaire, Sea Turtle Conservation Bonaire, La Cantina.

In addition to ongoing computing, filing, and ad hoc communications with stakeholders and interested parties, 
STINAPA staff worked on a variety of other tasks related to general administration. Communication staff 
particularly were kept busy respond to emails about the nature fee before, during, and after its implementation 
at the beginning of 2019. 

In January 2019 STINAPA’s petition to the local government to increase admission fees to the Marine Park 
was successful and on the 1st March, diver admission fees were raised from $25 per diver per year to $45. 
At the same time, STINAPA offered divers more options for payment including PIN machines at leading diver 
operations and an on-line payment system developed in collaboration with former Marine Park Manager, Ramon 
de Leon’s company „Reef Support” and local IT company „BreathIT”. It was expected that STINAPA’s annual 
revenues from admission fees would increase from US$ 1.4 to an estimated US$ 2.5 million in 2020 

Staff spent a significant amount of time implementing the new online fee system. This was not a ‚turn-key’ 
system and STINAPA has separate contracts with the host, database, and payment gateway. As part of the 
implementation, process staff agreed to assist Reef Support in the development. Several problems were 
flagged, some of which still have to be resolved. The new on-line system currently costs STINAPA 6% of their 
revenue (15% if the administration is factored in). 

The administration of income generated by user fees using three parallel systems (payment in cash at the dive 
operation, use of PIN machine, on-line payments) is cumbersome and the administration is complex. It has also 
resulted in an increase in users paying admission fees at the park headquarters at Barcadera. 

Although the fee increase was rather sudden and stakeholders within the dive industry were unprepared for the 
change, there has been no apparent decline in payment of user fees. The fact that cruise boat visitors do not 
contribute admission fees is a sticking point for other sectors, particularly dive operators. Enforcement is more 
cumbersome now that there is no requirement for divers and other watersports users to ‚pay and display’ a dive 
tag when they visit the Marine Park. Special tag patrols are being held twice weekly to monitor compliance and 
to fine-tune interaction with users regarding fee payment. 

Grants received in 2019 included the following:

• US$ 40,000 from WWF-NL for the implementation of Open Standards for Conservation
• US$ 6,600 from Cargill to develop artificial bird islands
• US$ 11,000 for the renovation/clean-up of the pier

STINAPA boats and cars are maintained by contractors with rangers carrying out weekly maintenance for two 
hours on boats and three hours on the five vehicles. Up to date logs are kept of boat and car maintenances.

General maintenance tasks included:

• General repairs to STINAPA HQ and the visitor center at the entrance to the Washington Slagbaai Park
• Bi-weekly trash collection from Klein Bonaire
• Plastic clean-up on Klein Bonaire
• Removal of discarded pipework from the dock near the airport using lift bags

Income Generation

Field Administration and Maintanance

Administration

Type Charge

Year Pass $45

Day Pass $15

Visitor Center Entrance $3

Day Pass (Locals) $3

Year Pass (Locals) $20

Table 8 | New Fees Structure Introduced in 2019.
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Bonaire National Marine 
Park

Threats to Bonaire National Marine Park

Position Name

Wastewater - sewage

Sewage makes its way onto Bonaire’s coral reefs through inadequate wastewater treatment 

and uses, including poorly maintained septic tanks. Sewage is a cocktail of substances, several 

of which are dangerous to coral reef ecosystems and those who use them. Sewage is a source 

of harm to Bonaire’s coral reefs and can potentially cause illness. 

Wastewater - run-off

In addition to septage, run-off may contain any number of other pollutants such as oil and he-

avy metals, and sediment which will turn the water ‘muddy’. Where sediment settles on marine 

organisms, particularly corals, it smothers and kills them. Changes in land use from vegetated 

areas to urban areas increase run off.

Development - tourism and recreational 

facilities, housing and urban areas, 

harbor and dock development

Building developments for tourism are often carried out in the coastal zone. This presents 

particular problems with land clearance allowing sediment as well as cement, building material, 

and rubbish to be blown or washed into the sea if preventative steps are not taken. Since 1995 

there have been plans to dredge and develop Saliña di Vlijt, north of Kralendijk, for tourist 

accommodation and facilities.

Fishing and harvesting 

aquatic resources

Sportfishing, artisanal fishing, collection, and poaching take place in the Marine Park. There is 

some poaching of conch from Lac some illegal fishing on the reefs around Bonaire. There are 

restrictions on fishing gear, spearfishing is banned and snorkel fishing is severely restricted. 

Fish protected areas have been set up to safeguard reef fish populations. 

Recreation

In 2019 cruise tourist numbers increased due to shifting government policy. Tourists take 

tours to No Name beach and Sorobon. Both of these areas are Ramsar sites and very sensitive 

habitats, without adequate facilities.

Sargassum

Periodic inundations of sargassum weed on the windward shore of Bonaire have caused havoc 

and untold harm to seagrass beds, mangroves, and the animals which live there particularly in 

and around Lac. 

Invasive flora

The Indian Ocean seagrass Halophila stipulacea is growing in Lac and Lagun (East Coast) - 

taking over from the local species, Syringodium filiforme. It was first seen in 2011. Turtles have 

been seen feeding on it, but it is considered to have a low nutritional value. This may cause 

problems for the health of turtles.

Invasive fauna

Lionfish are not native to the Caribbean and arrived as part of a region-wide invasion. They 

have no natural predators. Lionfish are effective predators and voracious feeders and can 

consume fish up to their body length. They grow and reproduce quickly and are resistant to 

parasites. They are known to have a significant impact on juvenile reef fish but the effect their 

rapidly increasing populations will have on Bonaire’s reefs is not yet fully understood.

Table 9 | Threats to Bonaire N
ational M

arine Park.
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Although they were not recorded (for example via log sheets), there were daily patrols in Marine Park and a 
weekly patrol schedule with targets. However, staff limitations meant that patrols were often sacrificed for 
other priorities, for example, mooring maintenance and repair.

There were specific patrols to check nature fee tags twice a week and data suggest only one in every 200 tags 
is checked. Whilst on patrol there were some issues with checking tags from the online system due to a lack 
of phone and/or internet connection in the field. Some user groups are less likely to pay the fee than others 
including kite surfers, snorkelers, and some water taxi operators. 

The Marine Park maintains a total of 90 public, town, and private moorings, which take two full months of staff 
time for four staff to maintain. As in previous years, maintenance of moorings includes some surveillance and 
patrolling work. A mooring log is kept on the office wall at the STINAPA HQ and with an up to date overview of 
the status of moorings. Mooring tackle is changed at least once a year, including the buoy, down line, and pick 
up line. New, inexperienced dive operator staff often cut the mooring lines with boat propellers. 

In 2019 the hydraulic head for the drilling rig used to place Helix (drilled in the substrate) mooring in the Marine 
Park was replaced, but in fact, the drilling rig itself is old and in need of replacement. There is a problem with 
Helix moorings ordered from the USA ten years ago which have not been sent. Locally sourced Helix moorings 
have proved considerably less durable than the original USA made moorings and the Marine Park is now 
sourcing potential suppliers from the Netherlands. The lift bag used to position mooring blocks (for example 
for yacht and private moorings) broke and this stopped work on mooring block installation. 

Other developments included:

• 40 new mooring blocks were made
• New demarcation buoys were installed around the no-fishing zone
• New snorkel buoys were installed at Andrea I and II
• Mapped mooring field (yacht mooring area in Playa) 
• Entry and exit rocks for shore divers were repainted and replaced throughout the Marine Park 
• New Sargassum with booms was tested (oil booms didn’t work)

Targeted patrolling included: 

• Kitesurfers expanding on the southern coast, patrols need to be done on land and by boat at the same time
• Kitesurf landing zone relocation
• Windsurfing in Lac
• Seagrass at Sorobon being trampled
• Closure of selected dive sites due to water sports and research
• Responding to a diesel spillage from a dive boat near Petries Pillar dive site

Marine Park staff attempted to rescue the “Sherwanda”, unfortunately, the boat eventually sank.  Staff was 
involved with moving coral colonies and sponges from the piers and transplanting them. A hammer and 
chisel were used to remove the corals before they were placed in a bucket and relocated to the site known as 
‚Something Special’. 

An influx of a significant amount of sargassum created a problem at Lac and Lagoen for three weeks in 
March. Staff used oil booms to block the influx of the seaweed but after 3-4 days, the booms were breached. 
Removing the weed and clearing the beaches at Sorobon was heavy manual labor and compounded by the fact 
that heavy machinery was not available to do the clearing.
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Washington Slagbaai 
Park

Threats to Washington Slagbaai Park

Position Name

Invasive fauna

Feral goats in the Washington Slagbaai park are a major threat to biodiversity. As a result of 

chronic long term overgrazing, the native flora in the park is considered to be seriously at risk. 

A 2018 survey indicated that there are 3- 4,000 feral goats in the Slagbaai plantation alone. Era-

dication of goats from Slagbaai is STINAPA's highest priority in the Park. Other alien invasive 

species that are also threatening biodiversity include pigs, donkeys, rats, cats, and dogs which 

variously affect the flora, bird, and reptile populations.

Invasive flora Rubber vine and coral are present in the Park

Smallholder grazing, ranching, or 

farming;

Goats and cattle owned by kunukeros neighboring and within the Washington plantation roam 

the park freely, grazing on low and young plants, reducing ground cover, leading to erosion. 

Populations of older trees may not recover in 100 years.

Extreme rain

During extreme weather events, vegetation effected by over grazing leads to soil erosion. 

Erosion of the roads and trails also threatens the value of the park as a tourist attraction as the 

roads become impassable to most vehicles and are expensive to repair and maintain.

Daily patrols (2 hours+) were held in the Washington Slagbaai Park throughout the year, which amongst other 
things, ensure that visitors leave the Park on time, check on visitor distribution and behavior and note any 
maintenance needs in the park. Road maintenance of the park’s system of unmade roads continues to be 
problematic with roads routinely washed out in the rainy season. Outside contractors are used to doing this 
work. The park was closed for several days due to heavy rains. 

Recreational opportunities in the park were enhanced at many sites: a picnic area at Pos Bronswinkel, visitor 
access at Seru Bentana, and improvements to Malmok. Keeping the roads and trails in the Washington Slagbaai 
Park passable took three staff members and an estimated 2 months of work full time. 

The fence between the two plantations requires maintenance as is the fence along the southern boundary 
of the park. Goat eradication was underway throughout the year using water traps, traditional mandamentu, 
and korementu, and shooting. Donkeys are removed from the park with the assistance of staff at the Donkey 
Sanctuary. 
As part of a reforestation initiative, Echo Foundation planted 50 trees in the Park, but watering the new trees for 
a year until they become established is a significant work burden. Fences have been improved, amongst these in 
the area of the main gate. 

To improve visitor check-ins, a new booth was constructed at the main entrance to the Park.

Table 10 | Threats to W
ashington Slagbaai Park.
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Education and 
Outreach

STINAPA’s education program consists of in school activities, which currently focus on elementary schools and 
include outdoor activities and classroom-based presentations and activities, and out of school activities that 
fall under the Junior Ranger program. The education program is believed to reach 2,500 schoolchildren annually 
additionally, in 2019 education staff started giving presentations at secondary school and began developing 
a training course for volunteers that will allow them to become citizen scientists. They were also involved 
in training for the staff within STINAPA. The staffer responsible for the development of STINAPA’s hugely 
successful Junior Ranger program returned to work after a period of medical leave. 

In 2019 the main education activities included;

• There are eight participating elementary schools with 25 pupils per class and 2 classes per school. Each 
activity involves 400 children:

•  Outdoor activities: all elementary schools, topics vary depending on the grade.
•  Classroom activities (indoor): presentations on parrotfish, mangroves, coral biology, sharks, birds, and,  

        bats.
• MBO - secondary school, STINAPA staff gave presentations on climate change, sharks, and the Marine Park. 

Two of the three secondary schools are involved and 22 to 50 pupils a month receive three lectures
• Turtuganan di Boneiru (snorkel program) teaches children age 9 to 12 years how to snorkel and the 

rudiments of reef conservation
• Junior Ranger Program had 35 participants through 2019 and now has a waiting list for registration in 2020.  

This course is recognized regionally for its success in engaging with school-age children and providing the 
first steps towards vocational training. The course includes PADI dive certification, fish identification, reef 
ecology, reef restoration, beekeeping, bird conservation, and more

• The Annual Junior Ranger debate is judged by a panel of experts drawn from local NGO’s and government.
• A Junior ranger exchange program was held on Bonaire and included 24 participating Junior rangers from 

Bonaire, Saba, St. Eustatius, Aruba, Curaçao, and St Maarten.

Other training and education activities in 2019 included:

• Ranger training for six staff in the GCRNM monitoring protocol including three East Coast dives 
• STINAPA team time to make tree planting more effective
• STINAPA team time course designed for using the online fees system. 
• Bleaching monitoring: trained volunteers for citizen science
• Volunteers trained for lionfish monitoring
• 7 staff, volunteers, and interns trained in dry forest monitoring
• Teacher training for school teachers attending the University of Curaçao on Bonaire; topics included 

workshops about STINAPA and the Bonaire National Marine Park 
• Extra field trips for secondary schools with general nature presentations 
• Pre-school trip filed trip to the education park at Washington Slagbaai Park
• Animal shelter class for 18 pupils runs in the education park
• Junior rangers helped STINAPA rangers with rock painting
• Celebration of the 10th anniversary of the Junior Ranger Program.
• Washington Slagbaai Park rangers taught pupils from the Kolegio San Luis Bertran school about their work.
• Festival di Planta Palu; all 5th graders from Bonaire got the chance to plant their tree at Washington Park 

with their classmates.
• Drawing competition for National Children’s Day

New education materials and resources in 2019 included:

• Updated educational boxes on 11 different topics.
• Teacher manual for environmental education
• Bookmarks 
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The STINAPA website was actively maintained throughout 2019 and there were regular social media posts to 
Facebook, Instagram, and Twitter including FaceBook pages on NME, STINAPA Bonaire, and Junior Rangers 
pages, with a total of 15000+ likes. Instagram and Twitter are also used to promote press releases and 
Facebook posts. ‚We Share Bonaire’, a platform for sharing on social media promotes the work of STINAPA to 
their audience. 

Three local radio stations broadcast two radio slots (PSAs) about STINAPA, each three minutes long. There 
were 20 other ad hoc radio releases on topics such as sharks, conch, fisheries, and Junior Rangers. 
Events
There was an unprecedented number of events organized by STINAPA in 2019, including:

• Washington Slagbaai Park held an Open House as part of their 50th-anniversary celebrations which included 
a bike race, bird watching, walking tours, a local produce market, local food, kids’ activities, a domino 
tournament, and local music.

• Bonaire National Marine Park 40th anniversary included sports, activities, food, and live music at Lac 
• There was a closing VIP event at Landhuis Warahama for the 40th anniversary of the Marine Park and the 

50th Anniversary of the Washington Slagbaai Park 
• STINAPA together with Echo planted 50 plants in the area of Put Bronswinkel.
• The Real Taste of Bonaire/ Festival di Kabritu with local food, drinks, and music.
• Washington Slagbaai Park celebrated National Nature Conservation day
• World Wetlands Day was celebrated with Nature walks, mangrove planting, kayaking, beach cleanup, face 

painting, snorkeling, a cleanup, public presentation
• ‚Lagadishi’ walking trails guided hikes
• ‚Full Moon’ walking trail guided hikes
• Klein Bonaire walking tour
• Guided hikes up Bonaire’s highest hill, Brandaris 
• Coastal cleanups at Boka Onima, Klein Bonaire, and Lac
• 300 people at Bon Doet beach clean, collected 350 bags of garbage
• Underwater cleanups at North Pier
• Lionfish Derby and BBQ at Lac
• Public presentation 10 years of lionfish were given to 120+ people 
• Connecting People with Nature presentation at Jong Bonaire about sharks
• Public lecture: status of the Dutch Caribbean reefs

Social Media 
There were 3-4 social media posts weekly on a variety of topics. Some had to do with the day to day work of the 
park (work of the rangers, law enforcement activities), special events (celebrations), interviews, etc. Topics were 
alternated ‚light’, ‚educational’ and ‚heavy’. The increase in diverse admission fees was a particularly hot topic at 
the start of the year. Examples of social media posts are provided below.

• 3-4 posts a week, history of STINAPA, mandate, activities, safety regulations, wetlands, education, nature, 
threats and work going on in the parks. 

• FAQ on nature fee 
• several 2-minute videos were produced and posted on social media
• Junior rangers post on VIMEO
• Washington Slagbaai Park movie on VIMEO for 50th anniversary
• Advertisements for jobs including, Rangers, Marine Park Manager, Director 
• Interview with Energia TV about the Karels Pier Development
• TV interview for World Wetlands Day.
• Happy Ranger Day posters and social media posts
• Calls for volunteers to clean up sargassum and graphics copied from GCFI
• No fishing zone awareness
• Dive site closure for water sport and research events
• Washington Slagbaai Park closure after heavy rains

Materials
Materials produced for outreach in 2019:

• Signage was maintained throughout the parks 
• Bookmarks: Washington Slagbaai Park bird watching, bats, sharks
• Posters: for events and Brandaris trail, Lagadishi trail
• Radio spots: 2-3 min x 20 radio spots played on junior rangers, conch, sharks, rules
• New information signs were placed in the south of Bonaire, to inform the public of the different bird species 

that use the Pekelmeer, beaches, and salt pans, and how to avoid negatively impacting them with our 
visitors and activities

• Branding for the nature fee; information fliers, prices, how to buy, banner for website and e-mail
• Banners and buttons designed as part of the online free information package
• Brochures (reprinted): Washington Slagbaai Park, Bonaire National Marine Park, Lac, nature fee, boating, 

info center 
• Two different button-hole pins
• STINAPA anniversary calendar 

Internal Communication
The following are examples of internal communication for staff:

• Weekly staff updates (including what has happened – future – birthdays) distributed online
• Weekly ‘Team time’ training and informative sessions for all staff members

Communication and Outreach
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Monitoring and 
Research

There were many monitoring initiatives implemented by STINAPA staff in 2019. These included:

• Coral reef monitoring (modified GCRMN): coral cover; species composition, coral recruits, algae
• Dry forest monitoring: protocol and training manual developed, plots established and first plots surveyed
• Lionfish density (10th survey); lionfish surveys at 22 sites
• Sargassum impact on seagrass using satellite imagery
• Bleaching monitoring: % colonies affected at different levels
• Stoney Coral Tissue Loss (SCTL) disease monitoring (using citizen science)
• Mapping cyanobacteria blooms at Salt Pier and Klein Bonaire
• Water quality monitoring at Te Amo and Plaza
• Terrestrial invasive species monitoring using traps and cameras (goats, pigs, cats)
• Caribbean Waterbird Census (CWC) at eight saliñas: Bartol, Matijs, Funchi, Wayaka, Slagbaai, Gotomeer, 

Tam, and Frans – every three months. Data sharing is being arranged in 2020.
• Terrestrial bird monitoring (9 species / 2 surveys) 
• Marine mammal sighting form developed with DCNA. 
• Shark Tagging: three Caribbean reef sharks caught of which two were tagged. 
• Mapping of Slagbaai isobaths

Monitoring and Research

3938



The island resolution required to enact the Nature Ordinance was passed in December 2018 and STINAPA now 
has three staff members with special police powers (BAVPOL) giving it a much stronger basis for enforcement 
activities. The Nature Ordinance still needs to be amended to legalize the collection of fees online. In general, 
it is still difficult for STINAPA to effectively deal with infractions and there are still cases of offenses not being 
pursued by the courts and fines being too low to be effective. 

STINAPA staff provided feedback on the proposed National government Nature and Environmental Policy Plan 
for Bonaire, Saba, and St Eustatius as well as feedback on the National Fisheries Policy Plan. 

There were a number of incidents in the Parks in 2019 that required some intervention:

• A prosecution was issued for illegal building work on the shoreline at Captain Dons Habitat
• Illegal kite surfing in Lac
• There were numerous robberies and break-ins to tourist cars in the Washington Slagbaai Park
• Spearfishing fishing equipment found on the reef was confiscated
• Rangers worked with the government to find solutions to better manage campfires on the beaches

Confronting breakers continues to be problematic for staff in the field due to limited police powers and 
imperfect communication with other law enforcement agencies. This potentially puts staff at personal risk 
particularly when they are in isolated or remote areas of the island and/or on boats. Additionally, there was 
some confusion within STINAPA. In one incident work was stopped at Habitat by rangers and this was later 
overruled by the Director. Confiscated illegal spearguns were also returned to their owners. 

Amongst users of the Marine Park, divers are the most compliant group, whilst snorkelers, kite surfers, cruise 
boat passengers, and boat hire companies are the most problematic. 

Law Enforcement

STINAPA continues to work with 50+ stakeholder groups and partners. As well as maintaining relationships 
and ad-hoc meetings, the staff of STINAPA was involved in extensive work with users and decision-makers 
including:

• Visit by State Secretaries Knops and Van Ark, who received a briefing and guided tour in the Bonaire 
National Marine Park. 

• Minister Carola Schouten of the Ministry of Agriculture, Nature and Food Quality visited STINAPA HQ for a 
presentation by the biologists and the Director concerning the importance of the Coral Action Plan in the 
Caribbean Netherlands.

• Dutch member of parliament Ms. Nevin Ozutuk, together with the commissioner of the Bonaire Executive 
Council, Ms. Nina den Heyer, visited STINAPA 

• Staff discussed the sargassum influx with the Maritime Incidents Coordinator from Rijkswaterstaat, Andre 
Eversdijk. The subject was raised in The Hague subsequently included in the Nature and Environmental 
Policy Plan

• The staff took part in several disaster preparation meetings
• STINAPA staff attended 3 BAVPOL steering committee meetings and 2 Blue Destination committee 

meetings
• Staff worked with civil servants, Harbour Master, and WEB on an initiative to collect and treat sewage from 

yachts
• Staff contacted the Nationaal Park de Oosterschelde in the Netherlands for possible future collaboration 
• Rangers worked with STCB to remove concrete blocks from Playa Chikitu, an important turtle nesting site 

in Washington Slagbaai Park. 
• There is a partnership with the Donkey Sanctuary to help remove donkeys from the Washington Slagbaai 

Park
• STINAPA staff are working with people from Rincon and Playa Grandi on feral goat control 
• Working with dive operators to set up a citizen science disease monitoring group.
• Collaborating with visiting research groups through permitting. One group gave a summary of results 

(Naturalis, conch density). 
• Kite surfing: staff briefed organizers and participants of a kitesurf competition about Marine Park rules and 

regulations 
• Rangers met the author of the book “Bin Bin Sigui Mi Supmarin,” Denise De Jongh, who then donated a 

total of 750 of those books to all 5th & 6th graders of Bonaire
• Staff spent one day teaching Miss Tourism Bonaire 2019 finalists about the value of nature for the island 

Advice
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• Feral goat removal from the 
Washington Slagbaai Park: a three-
year Nature Project was started in 
January 2015 with a total budget of 
$497,000. The project report was 
completed in 2019. Goats have yet 
to be removed.

• Ecological Restoration of Lac: 
The project aims to reduce 
sedimentation and salinity, increase 
water circulation and depth. 
The project includes seagrass 
monitoring and monitoring of conch.

 
• Save Our Sharks project:  10 

acoustic tags are leftover from the 
end of the project. These were used 
to tag 2 reef sharks and one nurse 
shark.

• Creation of artificial islands on 
Cargill property: to develop artificial 
islands for nesting sea birds. 
Started in 2019

• A pilot project to set up a tern island 
in saliña Slagbaai for Least terns 
(funding from Cargill)

• Sponge relocation (Cargill)

• Limits of Acceptable Change: intern 
studied the damage to seagrass 
at Sorobon and reinstatement 
of swim lines. Washington park 
looking at trash - cigarette butts 
and bottle tops. Put bins up for 
butts. Some surveys (100 pax) 
completed on perceptions of the 
park (expectations, use, and time 
spent in the park).

• Creation of lab space: collaboration 
with WEB and the University of 
Wageningen

Projects run in 2019 included:

Special Projects
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Financial Reporting

All figures are in US Dollars. Balance sheet as at December 31, 2017.

ASSETS

FIXED ASSETS

Tangible fixed assets 684.866

Financial fixed assets 500.000

1.184.866

CURRENT ASSETS

Project subsidies receivable 38.240

Other current assets 207.823

Stock 2.170

Cash at banks 1.405.786

1.654.019

Total Assets 2.838.885

EQUITY AND LIABILITIES

EQUITY

Foundation’s capital 56

Accumulated results previous years 1.530.767

Result current year 599.501

2.130.324

Fixed assests funds 191.003

SHORT TERM LIABILITIES AND ACCRUALS

Appropriated subsidies 25.607

Appropriated Bomenfonds 11.150

Social premiums and taxes 120.672

Accruals 360.129

517.558

Total equity and liabilities 2.838.885

Profit and Loss

INCOME

INCOME

Project subsidies 125.571

Project expenses (125.571)

------------

Project (surplus)/deficit (--)

Operating revenue 3.006.779

Subsidy Public Entity Bonaire 64.461

Donations received 88.093

Other subsidy 1.196

------------

3.160.529

Total Income 3.160.529

INCOME

EXPENSES

Personnel expenses 1.361.220

Operational expenses BNMP 50.202

Operational expenses WSNP 1.854

Transportation expenses 93.681

Housing expenses 62.049

Information and education 140.967

Nature management 58.609

General expenses 544.753

Depreciation 137.147

Provision for doubtful debt 110.546

------------

Total Expenses 2.561.028

Operational Result

599.501
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Glossary

Actively Managed Park

A park where management activities are carried out by dedicated (full or part-time) staff on a 

regular/daily basis within an organisation, which has a defined mission and goals and where 

staff time is organised to address core management tasks as well as proactively tackling 

issues and threats. A non-actively (passively) managed park would lack a defined mission and 

goals, staff time would not be allocated to address core tasks and would react to threats and 

issues in an ad-hoc fashion.

Adaptive Management
A management system, which includes reviewing past performance and incorporating ‚lessons 

learnt’ and improvements into the ongoing management and planning process.

Biodiversity
The total diversity of living organisms as well as the ecosystems of which they are part (inc-

ludes species diversity, genetic diversity and ecosystem diversity)

Capacity A combination of the resources available to manage a park.

Co-Management
A management structure whereby the park management organisation and stakeholders share 

joint authority and responsibility for making decisions about resource management.

Context
Aspects of park management which form part of the circumstances in which the PMO operates 

and which change infrequently such as tenure, international recognition, zoning, legislation etc.

Effective Management

Management driven by a clear mission and goals, which includes stakeholder input, past and 

present achievements, issues and threats. These are normally captured in a management 

document such as a management plan. The level of effectiveness depends on how the park’s 

resources (financial, human, physical and information) are deployed to implement the PMOs 

mission and goals and to address operational activities, threats and issues.

Evaluation Judgement or assessment of achievement against predetermined criteria.

Goal A broad statement indicating what the park is trying to achieve through its management efforts

Habitat
The ecological area occupied by an organism, population or community as characterised by 

both its physical and biotic properties.

Human Resources

The number of staff and their attributes that park management can call upon. This also 

includes volunteers, interns and external individuals and organisations used on a consultancy/

contractual basis.

Invasive Species
Non-indigenous species (or exotic species) introduced by human actions, whose introduction 

causes, or is likely to cause, economic or environmental harm or harm to human health.

Issue

A biological, chemical or physical process or entity with the potential to negatively impact on 

the conservation of the parks natural resources. If not addressed issues could threaten the 

sustainable conservation of the park.

Management Capacity
A measure of a park’s ability to fulfil its mission and goals in terms of the available resources 

(physical, human, financial and information).

Management Effectiveness The degree to which management achieves the goals and objectives of the park.

Management Success Evaluation
The evaluation of the positive achievements of a park - primarily relating to the management 

and conservation of values of the park.

Monitoring

The regular collection and analysis of information, which allows a PMO to measure change in 

the physical, social and economic environment of the park. This information should be used to 

guide management efforts.

Operational Activities Activities that are essential to the ongoing management of an actively managed park.

Park

An area of land and/or sea, which is dedicated to the protection and maintenance of biologi-

cal diversity, natural and associated cultural resources and is managed through legal or other 

effective means.

Partner
An individual or an organisation with whom staff of a park collaborate for the benefit of the 

park. They do not hold a vested interest in the park.

Physical Resources
Any resource that can be uniquely identified, this includes buildings, transport, and infrastruc-

ture.

Pressure
A diffuse external impact on a park created by human activities, which requires a management 

response in order to sustainably protect the resource from harm

Project

A defined enterprise executed to achieve a particular aim with in a defined time period. Projects 

can involve research, capacity or infrastructure development, education or other aspects of 

management.

Protected Area (Park) Network

A coherent group of protected areas (preferably ecologically linked) operating co-operatively to 

increase management effectiveness by improving their ability to lobby, fundraise and manage 

as well as to build internal capacity through the exchange of knowledge, expertise, information 

and or resources.

PA Resources The financial, human, physical and information resources available for day-to-day operations

Research Hypothesis driven scientific investigation(s) limited by time.

Stakeholder
An individual, group or organisation with a vested interest in the management of a park, who 

can affect or be affected by park management decisions. 

Threat

A biological, chemical or physical process or entity, which damages, destroys or degrades the 

natural resource. A threat can be an entity such as an organism, which becomes a pest, or 

a process such as an increase in erosion, which damages habitat or can result from human 

activities such as anchor damage. 

Use A human activity that takes place within a park.

Value

The importance of a park in terms of a range of variables, including: biological, ecological, cul-

tural, wilderness, economic, social characteristics as well as scientific, international or national 

significance. 
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Acronyms
ACS Association of Caribbean States

AIS Automatic Identification System (for identifying the status and movements of registered marine vessels)

AMFO Antilliaanse Mede Financierings Organisatie 

AGOA French Antilles Marine Mammal Sanctuary

AMLC Association of Marine Laboratories in the Caribbean

BNMP Bonaire National Marine Park.

BONHATA Bonaire Hotel and Tourism Association

BRUV Baited Remote Underwater Video

BZK Dutch Ministry of the Interior and Kingdom Relations

CARMABI Caribbean Research and Management of Biodiversity Foundation

CAMPAM Caribbean Marine Protected Area Managers (Organisation).

CI Conservation International 

CIEE Council of International Education and Exchange 

CITES Convention for International Trade in Endangered Species

CMM Commissie Marien Milieu 

CTB Curaçao Tourism Board

CURO Council of Underwater Resort Operators (Bonaire)

DCNA Dutch Caribbean Nature Alliance

DROB/DROV Island Spatial Planning Department

EEZ Exclusive Economic Zone

EPIC Environmental Protection in the Caribbean 

EZ Dutch Ministry of Economic Affairs

FPNA Fundacion Parke Nacional Arikok

GCFI Gulf and Caribbean Fisheries Institute

GCRMN Global Coral Reef Monitoring Network

IMARES Dutch research institute connected to Wageningen University. Now known as WUR, Wageningen Marine Research.

IAC Inter American Convention for the Conservation of Sea Turtles

IUCN NL International Union for Nature Conservation, Netherlands

JAZ Island Legal Department

LVV Island Agriculture and Fisheries Department

MPA Marine Protected Area 

NFSXM Nature Foundation St. Maarten 

NFWF National Fish and Wildlife Foundation, USA based funding organisation

NGO Non-Government Organisation.

NIOZ Nederlands Instituut voor Onderzoek der Zee, research institute in the Netherlands

NOAA National Oceanic and Atmospheric Administration

NPL Nationale Postcode Lotterie – Dutch Postcode Lottery

PA Protected area

PBCF Prince Bernhard Culture Funds

PBNF Prince Bernhard Nature Funds

PMO Park Management Organisation

SBMU Saba Bank Management Unit

SCF Saba Conservation Foundation

SCSCB Society for the Conservation and Study of Caribbean Birds 

SEMP St. Eustatius National Marine Park

SPAW The Protocol Concerning Specially Protected Areas and Wildlife (also SPAW-RAC

SSV Special Security Service 

STCB Sea Turtle Conservation Bonaire

STENAPA St. Eustatius National Parks Foundation

STINAPA Stichting Nationale Parken Bonaire

TCB Tourism Corporation Bonaire

TNC The Nature Conservancy USA

TPA Terrestrial Protected Area

UNA University of the Netherlands Antilles, based on Curacao

UNEP CAR United Nations Environment Program – Caribbean Regional Office

UNESCO United Nations Educational, Scientific and Cultural Organisation.

USFW U.S. Fish and Wildlife Service.

WIDECAST Wider Caribbean Sea Turtle Network

WTT World Turtle Trust, Hawaii USA

WNF Wereld Natuur Fonds – World Wildlife Fund, Netherlands

WSNP Washington Slagbaai National Park (Bonaire)

WUR Wageningen Marine Research

WWF World Wildlife Fund
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STINAPA Bonaire
P.O. BOX 368
Bonaire,Dutch Caribbean

Headquarters:
Barcadera 10,
Bonaire, Dutch Caribbean

Phone + 599 717 8444
Fax + 599 717 7318
Info@stinapa.org

Opening Hours:
Washington Park: 8am - 5pm
STINAPA Headquarters: 8am - 4pm
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